
ESSENTIAL CONCEPTS IN NON PROFIT
GOVERNANCE

PART - 1 PART - 2 PART - 3

COMPREHENSIVE INSIGHT INTO BOARD
ROLES AND PRACTICES BUILDING A GOVERNANCE FRAMEWORK

INTRODUCTION OF MODULE
PowerPoint Presentation

(.5 Hour)

INTRODUCTION OF MODULE
PowerPoint Presentation

(.25 Hour)

INTRODUCTION OF MODULE
PowerPoint Presentation

(.5 Hour)

PRE-WORK
Reading of the Study Material

(10 Hour)

PRE-WORK
Reading of the Study Material

(2.5 Hour)

PRE-WORK
Reading of the Study Material

(10 Hour)

CASE STUDY, PRACTICE EXERCISE
(.5 Hour)

QUIZ AND SITUATION ANALYSIS UNDERSTANDING GOVERNANCE MANUAL (SAMPLE)
(.5 Hour)(.5 Hour)

DISCUSSION FORUM
Engagement with faculties and 

participants on online forum

DISCUSSION FORUM
Engagement with faculties and 

participants on online forum

DISCUSSION FORUM
Engagement with faculties and 

participants on online forum
(1 Hours) (1 Hours) (.5 Hour)

WATCH
Recorded video lecture on

important topics
(.25 Hour)(.5 Hour) (.5 Hour)

WATCHWATCH
Recorded video lecture on

important topics
Recorded video lecture on

important topics

SELF-ASSESSMENT TEST SELF-ASSESSMENT TEST PRESENTATIONS
(.5 Hour)(.5 Hour)

LEARNING HOURS - 13 LEARNING HOURS - 4LEARNING HOURS - 13

LEARNING CALENDAR OF GOVERNANCE MODULE
Total Learning Hours – 30 Hours


