NPO GOVERNANCE:
CONCEPTS AND
PRACTICES

An Online Course on Governance for Non
Profit Organisations
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ABOUT THE COURSE

FMSF has been one of the pioneering organisation to
launch online courses exclusively for CSOs since the year
2008. This course 1s a uniquely designed web-based self-
learning course to equip the participants with in-depth
knowledge and skills to navigate complex governance
concept and ensure compliance with evolving standards.
The course provides an opportunity to the participants to
understand the complexities of the subject 1 a
straightforward manner, enabling them to understand
various governance related aspects within the development
landscape effectively.



LEARNING OBJECTIVES

Have a thorough
understanding about the
governance structures

within the development
sector landscape

Gain understanding on
various mechanisms and
processes that facilitate
effective governance and
decision-making

Develop understanding on
roles and responsibilities
of governance and
management functions

within the organisation

Be capacitated and
supported to develop and
implement sound
Governance Framework
within the organisation




LEARNING METHODOLOGY

30 hours of Content: Self-paced learning with
interactive video lectures, readings etc.

Assignments and Case Studies: Practical
assignments to apply learning in real-world contexts

Discussion Forum: Engage with peers and experts
through online discussions

Assessment: Self-assessment tests to gauge
understanding and progress
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WHO SHOULD ENROLL? UNIQUE FEATURES
S = ) Non-Profit Board Members | g/g&%;ﬁenswe Study

0 21 and Trustees

@ Chief Functionaries
@ Senior Management Staff

] Access to wide range of
=  Knowledge Resources

Experiential Learning

Certificate of Completion

DURATION
30 Hours (2 Months)




COURSE OVERVIEW

Part I:

Essential Concepts
in NPO Governance

Introduction to Non-Profit
Organisations & Governance in
NPO

Understanding governance
structure, Board Roles &
Responsibilites

Linkages between Board &
Management

Understanding Board Process

Outcome:

By the end of this part, participants will
have a comprehensive understanding of
the foundational elements of Non-Profit
organisation governance & gain an
understanding on Board processes.

Part Il:

Comprehensive Insight into
Board Roles and Practices

o Understanding Board oversight &
various areas of oversight

e In-depth understanding of Board’s
role in Financial Management &
Compliances

e Board’s role in Risk & Crisis
Management

Outcome:
Participants will gain a deep insight into
the practical aspects of board
governance and various areas of Board
oversight

Part lll:

Building a Governance
Framework

e Understanding the importance of
Governance Framework in Non-
Profit Organisations

e Overviewing key aspects &
Developing Governance Framework

Outcome:

Participants will consolidate their
understanding and skills by creating a
framework that ensures effective
governance in their organisations.




COURSE ROADMAP

Orientation Discussion Forum Certification
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Participants use discussion

Participants access the Participants receive a
01 orientation PPT to familiarise 03 forums to resolve doubts and 05 Certificate of Completion upon
themselves with the course collaborate with peers. successfully completing the
layout. course.

CERTIFICATE

N
Registration 02 Access to Course Content 04 Module Completion 06
Participants must first enroll Access the course content Frirticlgeints progress‘ thro‘fgh
themselves into the program curriculum for deeper each modul.ef engaging Wl.'fh
and access the course with \..? understanding of the concepts. \_? content, activities, Discussion

login credentials. Forum and Self-assessment test.
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HOWTOREGISTER - CONTACTUS S

Visit https://fmsflearningsystems.org/Default-new.aspx +91-120-4773200
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Click on the registration tab and fill out the registration form

\4

Upload an identification document and submit

\4

Login credentials will be sent to the registered email id
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~ Once the registration process is complete, participants
™,.can access the course

www.fmsfindia.org.in

Coordinator@fmsflearningsystems.org

Accountability House, A-5, Sector 26,
Noida, U.P. 201301
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